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Dear CNS Faculty, Staff, and Students: 

In support of our commitment to providing a world-class education, innovating in research, and 
positively impacting the world, we shared our intent last February to initiate a review of our 
academic administrative resources, beginning with the College of Natural Sciences. Our goal 
with this project is to ensure that our systems, structures, and practices are optimally aligned to 
advance our strategic priorities, leverage the diverse talents of our community, and support the 
success of each member of CNS. While we had to pause this effort given the unexpected 
challenges we faced in 2020, we believe we are now well-positioned to move forward with this 
important work.   

This effort will be transparent, collaborative, and inclusive and will engage the college 
community throughout all phases of the initiative. Reflecting this commitment and setting this 
tone from the beginning, the project will be shepherded by a Steering Committee comprised of 
a cross-section of faculty, staff, and administrators who will bring their unique perspectives and 
experiences, across both CNS and the university, to lead the overall effort. The work will begin 
with a discovery phase and will rely on input from faculty, staff, and other stakeholders about 
how to best position CNS for the future.  

Through this work together, we aspire to achieve: 

• An even stronger reputation for CNS as a premier college of science and destination for 
exceptional students, faculty, and staff 

• Increased research funding that enables us to transform lives 
• A greater ability to support your career goals and professional aspirations 
• Streamlined practices and processes that improve our overall effectiveness 
• A more inclusive culture and enhanced quality of work life for all 
• A better understanding of how work is distributed across the college and how that 

distribution impacts staff 
• Clarity on where we need to invest resources to support the success of all 
• Stronger and more effective partnerships across the University 

 
Because the success of this effort will depend on using an effective and professional 
methodology for objectively collecting insights from faculty and staff, we have engaged Segal, a 
firm recognized for its expertise in assisting universities in conducting independent and highly 
collaborative assessment and planning initiatives. Through a wide range of interviews, focus 
group discussions, and other information gathering approaches, Segal will collect your 
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perspectives and recommendations about how to enhance our current systems, structures, and 
practices, and will provide guidance for devising a future plan. 

Regular communication will be a hallmark of this effort and we promise to keep you and all in 
our community informed of our progress as we move through what we anticipate will be a year-
long process. We also hope you will participate in this endeavor by sharing your insights and 
suggestions. You can find more information about the initiative and share your questions by 
visiting https://www.cns.umass.edu/cnstrives/ or sending an email to cnstrives@umass.edu. We 
look forward to your thoughts. 

The success of this effort will depend on the collective support and engagement of the CNS 
community, and your participation in this process is greatly appreciated.   

 

Best regards, 

 
Andrew P. Mangels 
Vice Chancellor for Administration and Finance 
 
John McCarthy 
Provost and Senior Vice Chancellor for Academic Affairs 
Distinguished Professor 
 
Tricia R. Serio 
Associate Chancellor for Strategic Academic Planning  
Dean, College of Natural Sciences 
Professor, Biochemistry and Molecular Biology 
 
 
C:  Kumble R. Subbaswamy, Chancellor 
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