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        February 26, 2020 
   
Dear CNS faculty and staff: 
 
As a campus, we can be proud of the great strides we have made to improve student 
success, increase research and provide excellent customer service at times with limited 
or declining resources.  As the campus continues to confront the increased complexity 
and changing nature of regulations, technology requirements and customer service 
expectations, it is ever more important for us to evaluate the structure and distribution 
of administrative resources throughout the university.  
 
To ensure we are delivering service in the most effective way, Provost McCarthy and I 
have initiated a review of administrative resources in the academic areas beginning with 
the College of Natural Sciences.  Our goal is to collaboratively define the operational 
needs of CNS and map out an organizational staffing structure that best meets those 
needs.  We expect to focus on the administration and support of the following areas:   
 

a. Human Resources 
b. Financial Services 
a. Pre Award Services 
b. Post Award Services 
c. Information Technology 
d. Instructional Administrative Support (including Course Scheduling) 
e. Facilities Management (Administrative) 
f. General Administrative Services 

 
To begin this process, we will be issuing a Request for Proposal (RFP) to select a partner 
to review the current administrative structure of the entire college and recommend a 
staffing model that best meets our operational needs.  Throughout this process, we will 
ensure broad representation from all areas of CNS to provide and receive feedback on 
what currently works well and what can be improved in delivering administrative 
services.  
 
Provost McCarthy, Dean Serio and I recognize the hard work done to date to reallocate 
resources toward advancing our strategic goals.  Your dedication and commitment to 
the success of the college and university is greatly appreciated.      
 



We look forward to your participation in this important initiative.  Please feel free to 
reach out to us with any questions you may have. 
 
Sincerely, 
 
Andrew P. Mangels 
Vice Chancellor for Administration & Finance 
 
John McCarthy 
Provost & Senior Vice Chancellor for Academic Affairs 
Distinguished Professor 
 
Tricia R. Serio, PhD 
Dean, College of Natural Sciences 
Professor, Biochemistry and Molecular Biology 
 
 
Cc: Chancellor Kumble R. Subbaswamy 
 


